
Detroit Chassis, based in Detroit, Michigan, is a US assembler of niche 

vehicles and RV and commercial truck chassis for Ford Motor Company. A 
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Strategic Information Group has helped hundreds of 
manufacturing companies leverage ERP to increase 
revenues and fuel growth. 



Plan of Action 
In searching for a solution to meet the 
]RRQb�^S�cW\RZh͜�ůRgWOZR�aR_^acW]U͜�BMaYRa�
turned to the Strategic Information 
Group team and learned about 
BV^PMb�QMcM�M]MZhcWPb�M]Q�aR_^acW]U�
b^ZdcW^]b͙�BV^PMb�QRZWeRab�\dZcW_ZR�
ZMhRab�^S�aR_^acW]U͜�=B;�caMPYW]U͜�MQ�V^P�
business intelligence, and do it yourself 
administration, enabling business end 
dbRab�c^�ad]�aR_^acb�fWcV^dc�\MYW]U�M�
formal request to IT. 

McKinsey and Company found that 
Ŭ]M]PR�M]Q�^_RaMcW^]b�cRM\b�b_R]Q�
more than 50% of their time gathering 
QMcM�Sa^\�b_aRMQbVRRcb͜�6DB�bhbcR\b͜�
M]Q�cVWaQ_Mach�b^ZdcW^]b͜�M�bcMcWbcWP�cVMc�
aRb^]McRQ�fWcV�BMaYRa͙ �ͩ;�W\\RQWMcRZh�
bMf�cVR�eMZdR�W]�BV^PMb�M]Q�bRc�d_�M�
QR\^�S^a�^da�eWPR�_aRbWQR]c�^S�Ŭ]M]PR�
and controller,” she said.

Challenge 
Like any lean manufacturer, Detroit Chassis is 
MZfMhb�bRRYW]U�]Rf�fMhb�c^�W\_a^eR�^_RaMcW^]MZ�
RűPWR]PWRb͙�?^]Wc^aW]U�^_RaMcW^]MZ�RűPWR]PWRb�
means having a robust reporting system. Although 
Detroit Chassis has relied on its QAD 2007 SE 
6DB�bhbcR\�S^a�\M]h�hRMab͜�Wcb�bcM]QMaQ�aR_^acW]U�
PM_MOWZWcWRb�fRaR�P^\W]U�d_�bV^ac͙�F̂ �bMcWbSh�
\M]MUR\R]cͭb�aR_^acW]U�]RRQb�Mc�\^]cVR]Q͜�
the company found itself running QAD’s standard 
aR_^acb͜�cVR]�R]cRaW]U�cVR�QMcM�W]c^�6gPRZ�c^�R]MOZR�M�
f^aYMOZR�aR_^acW]U�S^a\Mc͙�ͩIR�fRaR�b_R]QW]U�M�Z^c�
of time every month on the spreadsheets, and every 
\^]cV�cVR�RgRPdcWeR�cRM\�f^dZQ�MbY�S^a�PVM]URb͜�b^�
fR�R]QRQ�d_�aRQ^W]U�cVR\�`dWcR�^ScR]ͪ͜ �bMWQ�:RZR]M�
BMaYRa͜ �;F�?M]MURa͜ �5Rca^Wc�4VMbbWb͙

It became clear that Detroit Chassis needed a better 
fMh�c^�_a^eWQR�M�aRUdZMa�PMQR]PR�^S�eWbWOWZWch�W]c^�
the business. The company investigated upgrading 
Wcb�C25�6DB�c^�cVR�6]cRa_aWbR�6QWcW^]͜�^a�W]cRUaMcW]U�
c^�cVWaQ_Mach�c^^Zb͜�Odc�dZcW\McRZh�O^cV�^_cW^]b�
fRaR�adZRQ�^dc�S^a�eMaW^db�aRMb^]b͙��G_UaMQW]U�fMb�
assumed to be too much disruption to the business 
M]Q�^cVRa�c^^Zb�_a^eWQRQ�]^�aR_^acW]U�ůRgWOWZWch�
ORh^]Q�Ŭ]M]PWMZb͙
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Ready to up your 
reporting and business 
intelligence game? 
Call Strategic Information 
Group today at  
͈��
͉�
	��
͙

Solutions
FVR�RgRPdcWeR�cRM\�Mc�5Rca^Wc�4VMbbWb�MUaRRQ�fWcV�BMaYRaͭb�
MbbRbb\R]c�^S�cVR�BV^PMb�b^ZdcW^]�M]Q�UMeR�cVR�UaRR]�ZWUVc�c^�
_a^PRRQ͙�ͩ;c�fMb�eRah�PZRMa�c^�MZZ�^S�db�cVMc�cVR�BV^PMb�b^ZdcW^]�
\Rc�^da�]RRQ�S^a�ůRgWOZR͜�bVMaRMOZR�aR_^acW]U�cVMc�QWQ�]^c�
aR`dWaR�M�Z^]U͜�Rg_R]bWeR�d]QRacMYW]U�c^�W\_ZR\R]c͙ͪ �FVR�cf^�
YRh�OR]RŬcb�cVMc�BMaYRa�fMb�\^bc�RgPWcRQ�MO^dc�W]PZdQRQ�cVR�
PM_MOWZWch�c^�QRZWeRa�QWŪRaR]c�ch_Rb�^S�aR_^acW]U�c^�eMaWRQ�YRh�
stakeholders—and deliver those advanced reports in a timely 
\M]]Ra͙ �5Rca^Wc�4VMbbWb�_Mac]RaRQ�fWcV�EcaMcRUWP�;]S^a\McW^]�
8a^d_�c^�MbbWbc�W]�cVR�W\_ZR\R]cMcW^]͙�EcaMcRUWP�Wb�M�eMZdRMQQRQ�
aRbRZZRa�S^a�BV^PMb�M]Q�^ŪRab�cVR�EcaMcRUWPBV^PMb�2QM_c^a�
c^�_a^eWQR�P^]]RPcWeWch�ORcfRR]�C25�c^�cVR�BV^PMb�aR_^acW]U�
b^ZdcW^]͙�5ReRZ^_RQ�Oh�EcaMcRUWPͭb�C25�;]cRUaMcW^]�6g_Racb͜�cVR�
EcaMcRUWP�BV^PMb�2QM_c^a�_a^eWQRb�a^Odbc�QMcM�RgcaMPcW^]�fWcV�
ůRgWOZR�bPVRQdZW]U�^_cW^]b�c^�R]bdaR�cW\RZh�QMcM�d_QMcRb�Sa^\�
C25�c^�BV^PMb͙��2]Q�EcaMcRUWP�4^]cR]c�BMPYb�MaR�MeMWZMOZR�fWcV�
cVR�2QM_c^a�cVMc�_a^eWQR�b_RPWŬP�_a^ŬZRb�S^a�Ŭ]M]PWMZb͜�W]eR]c^ah͜�
bMZRb͜�M]Q�_daPVMbW]U͙�A]PR�cVR�_a^ŬZRb�MaR�W]bcMZZRQ�cVRh�PM]�OR�
aRMQWZh�Ŭ]Rcd]RQ�c^�\RRc�cVR�b_RPWŬP�]RRQb�^S�RMPV�^aUM]WjMcW^]͙

Results
FVR�_Mac]RabVW_�aRM_RQ�bWU]WŬPM]c�OR]RŬcb�S^a�5Rca^Wc�4VMbbWb͙�
7Wabc�fMb�cVR�W\_ZR\R]cMcW^]�cW\R͙�EcaMcRUWP�^]Zh�]RRQRQ�M�SRf�
fRRYb�c^�P^\_ZRcR�cVR�W\_ZR\R]cMcW^]͜�M]Q�MScRa�M�SRf�V^dab�
^S�caMW]W]U�cW\R͜�cVR�5Rca^Wc�4VMbbWb�cRM\�fMb�^Ū�M]Q�ad]]W]U�
fWcV�cVR�b^ZdcW^]͙�4^\_ZRcR�fWcV�cRbcW]U͜�cVR�R]cWaR�_a^PRbb�fMb�
Ŭ]WbVRQ�W]�ZRbb�cVM]�cf^�\^]cVb͙�2QQWcW^]MZZh͜�cVR�RŪRPcb�^]�
^_RaMcW^]MZ�RűPWR]Ph�ORPM\R�W\\RQWMcRZh�M__MaR]c͙�BMaYRa�
aR_^acRQ�cVMc�cVR�]Rf�b^ZdcW^]�aRbdZcRQ�W]�M���V^da�_Ra�\^]cV�
time savings—720 hours over the course of a year—saving the 
P^\_M]h�MO^dc�Ά��͜����W]�ZMO^a�P^bcb�M]]dMZZh͙�@^c�c^�\R]cW^]�
cVR�W]PaRMbRQ�bMcWbSMPcW^]�^S�bcMYRV^ZQRab�MPa^bb�cVR�^aUM]WjMcW^]͙�
FVR�OR]RŬcb�S^a�5Rca^Wc�4VMbbWb�W]PZdQR�ůRgWOZR�aR_^acW]U�M]Q�
M]MZhcWPb͜�M�fROOMbRQ�b^ZdcW^]�cVMc�f^aYb�^]�M]h�QReWPR͜�
M]Q�QaWZZ�Q^f]�PM_MOWZWcWRb�cVMc�QRZWeRa�M�]Rf�ZReRZ�^S�QRcMWZ�c^�
bcMYRV^ZQRab͙�2b�BMaYRa�bMWQ͜�ͩFVR�cW\R�M]Q�\^]Rh�bMeW]Ub�MaR�
caR\R]Q^db�M]Q�fR�caMQRQ�W]�M�_^cR]cWMZZh�OWU�QReRZ^_\R]c�
_a^XRPc�S^a�M�SMbc�M]Q�b\^^cV�Rg_RaWR]PR͜�M]Q�M�_a^QdPc�cVMc�\Rc�
all our needs.” 

The time and 

money savings are 

tremendous and we 

traded in a potentially 

big development 

project for a fast and 

smooth experience, 

and a product that met 

all our needs.
HELENA PARKER, IT MANAGER, 
DETROIT CHASSIS
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