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Zoom Event: How to Participate

 Join or Change Audio: m

e C(lick arrow next to
Mute button

* You have the options
to set microphone and
speakers, test them,
adjust volume or Test Speaker & Microphone...
switch to phone audio

Switch to Phone Audio...

 Full audio settings
allows you to and
change other settings Audio Settings...

Leave Computer Audio
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Zoom Event: Q&A

« Submit your questions & comments using
the Chat panel at any time during the

’ Chat webinar

To: Everyone I\ ™ File f| ||

Type message here...
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About us:

Established:

Employees:
Locations:

Customers:

1992

115+

USA (5), Ireland, UK
India, Thailand

1200+ Companies

o 750+ full implementations
o 400+ life science customers
o 150+ reached exit strategy

Products

o QAD Adaptive ERP
Quality Management Systems

O
o ERP Integration Adaptors & Extensions
O

FDA Validation Toolkits/Protocols

Services

o Implementations o

o Integrations

Upgrades
Managed Services (QAD and EDI)

N Strategic
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o QAD Help Desk (helpSERV)
o Staff Augmentation



Why Strategic and ETQ

 Strategic specializes in helping small manufacturers grow
exponentially, and larger manufacturers gain efficiencies in
their operations. Streamlining and optimizing core processes and
rapidly adapting in response to business changes are critical.

 Strategic’s expertise in Quality and System Integration ensure success

in your quality initiatives and provide integration between your QAD
ERP and QMS.

« ETQ’s four-phased approach to your Quality Journey has helped many
of our customers transform their business by harmonizing processes
from Quality to ERP and achieve documented ROI as a result.
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Agenda

* Why Quality is More Important than Ever

* The Quality Journey

* ETQ, Next Generation Quality Management
* Quality Management System Value

* Benefits of Connected Quality

q THE FUTURE IN FOCUS



INTRODUCTION TO ETQ

Today’s quality environment is increasingly complex

Massive and Heavy business Patchwork Unrelenting Immediate &
growing complexity and collection of demand for severe public
regulatory constant . manualand higher quality consequence

burden change aging quality at lower cost of poor quality
systems




INTRODUCTION TO ETQ

Implications across the entire product lifecycle
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Supply chain

Product design

Design quality into '
the product at the

outset ’

Ensure receipt of
high-quality goods
from suppliers
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Manufacturing

Manage quality
during the
manufacturing &

assembly process |
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Logistics Sales Customer usage
Ensure delivery of ’ Sell the product at Gather feedback .
high quality goods its best on quality &
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OPTIMAL QMS STRATEGY

To win in this environment,
quality professionals need
critical capabilities

e Start with best practices, comply with standards, and
optimize core quality processes

* Enhance practices to create competitive differentiation

* Rapidly adapt quality processes in response to
business changes

THE FUTURE IN FOCUS



QUALITY CHALLENGES

Do any of these challenges sound familiar?

Disconnected

Inconsistent Lack of issue Limited
systems ] o erea
processes . resolution visibility into
duplicate work _ : .
reduce . increases waste Supplier quality
. and limit :
productivity & scrap . adds risk

reporting

q"

- Lack of process Ongoing
Audit Product defects p : challenges are

. c e harmonization o
preparation cause high field . difficult to

i i constrains i
wastes time failure costs . respondina

Improvement .
timely way

) strategic



ETQ RELIANCE NXG

Quality is a journey. Each step creates return, funding future investment
Compliance, more efficient operations, process automation, transformation

00 A i TEe

SOLUTIONS

N))

°

IGNITE

Document Control
Training Management
Audits Management
Corrective Action
Change Management
Suppliers & Materials
ETQ Insights

ACCELERATE

Nonconformance Handling

Integrate with ERP

Complaints Management

(integrate with CRM)

Customer Feedback
(integrate with CRM)

New Product Introduction
(integrate with PLM, xFMEA)

Risk Register

Lab Investigation

EXPAND

Supply Chain Quality
Health and Safety

Environmental
Management

Connected Quality -
Integrate with MES,
LIMS

q

TRANSFORM

Enterprise Risk
Management

Integration with [1OT

Harmonized, global
transformation
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ETQ RELIANCE

We Believe

that competitive advantage grows when
companies take a differentiated and agile
approach to quality management.

THE FUTURE IN FOCUS



WHY ETQ

ETQ, part of Hexagon, is dedicated to creating competitive

advantage through quality

MARKET-LEADING CROSS-INDUSTRY
PRODUCT EXPERTISE
ETQ is the world’s most 30 years of deep
flexible, scalable and expertise fromdozens
easy to use cloud-native of industries and over
QMS software with a 700,000 global users at
broad app portfolio varying levels of
complexity

Leader

2022

SUPERIOR CUSTOMER
EXPERIENCE

A customer experience
that provides all the
support and resources you
need for success

q THE FUTURE IN FOCUS



MANY OF THE WORLD’S TOP BRANDS CHOOSE ETQ

Reliance assures quality outcomes across multiple industries
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INTRODUCTION TO ETQ

ETQ C u Sto m e r reVi ews G2 Grid for Quality Management (QMS)

Contenders

. . . ETQ E
“POLARIS has seen a significantincrease Reliance

in key KPIs includinga 50% reductionin
CAPA resolutiontime and a 40%

reduction in document revision release D
time.”

J.D. Pickett, Manager of Quality and
Operational Excellence, POLARIS

Leaders

2]

=
)

|

@ soussorg ey

“Greater customer satisfactionis truly
the goal of Herman Miller’s strategic QE}
thrust, and ETQ is the backbone of that | D c§J
strategic thrust.”

Niche High Performers

Sue Little, Quality Manager satistaction @
Herman Miller 02 0rid® Scoring injw] flMl=]%

Source: G2Crowd.com January 2022
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ETQ RELIANCE

ETQ Reliance is built for
this purpose

ETQ Reliance is the quality management
system that has the application breadth to
address broad business requirements
combined with the limitless flexibility that
quality professionals need — all in the
cloud.

—
THE FUTURE IN FOCUS



ETQ RELIANCE NXG

ETQ Reliance uniquely combines a broad portfolio of quality
applications with market-leading flexibility — all delivered in a
cloud environment

! built on I delivered in @

Ready-to-use applications

A .. An agile platform Cloud-Native Saa$
in 8 application sets
Broad application portfolio across Highly flexible platform designed for The industry’s most scalable QMS with the
the entire product lifecycle business users backed by security, flexibility and IT management power only
the industry's most advanced analytics available in a leading-edge cloud solution

“—7 Supporting industry standards Use out of the box or configure Integrates with other
1SO9001: 2015 and 1SO 27001 with drag and drop ease enterprise applications

certified (ERP, MES)



ETQ RELIANCE NXG

ETQ Reliance Application sets and applications, powered
by an agile platform

Advanced Analytics

EBroad application portfolio
Core applications Application sets & applications
Control Management Management Introduction Quality Handling

Risk Release - Enterprise Risk Lab )
Sosne Management Investigation DSty Sicnee

Integration/APIs Reporting Audit Trail Mobile
ETQ Reliance Platform

Configuration Management Access Control Security Delegation & Escalation

Sloud .Y THE FUTUREIN FOCUS



ETQ RELIANCE NXG PILLARS

The Next Generation QMS

USABILITY

Lightning fast and actionable
information discovery that
anticipates user needs

FLEXIBILITY

Break down the barriers that limit
collaboration and innovate at the
speed of business change

RELIANCE NXG

VISIBILITY

Infuse quality with advanced
analytics and empower users to
take informed action

SCALABILITY

Tap into the limitless power of
Cloud Technology — supercharge
your quality processes and make

them right for you

BUILDING-BLOCKS FOR NEXT GENERATION QUALITY

M

q THE FUTURE IN FOCUS



A holistic view of the source of quality issues

PRODUCT LIFECYCLE
N A
] & e » :
i ] ERCass) Nre Bo
1] p :
SUPPLIERS PRODUCTION LINE ASSEMBLY FINAL INSPECTION DISTRIBUTION CUSTOMER COMPLAINT

* Answer the question: how
common and costly is a problem

S

I

L.

R

8
\ ‘ .
~ — \
* Enables more precise root cause | L1
analysis Fl .

* 1 compliance process that satisfies
multiple requirements

* Digital quality thread from
suppliers to customers, creates
visibility of impact of quality

* Provides platform to measure
effectiveness of change




OUEINWAVEREEEUE

reduces costs, creates visibility

S3M 25%

In productivity Annual Fewer unit
gains over 9 reduction in defects
years cost of quality
programs

K
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S BOARD

£ Q San Joaquin Vg
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AR POLLUTION CONTROL DISTRICT

TION BNS -~

@ Wabtec

CORPORATION
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OUEINWAVEREEEUE

reduces costs, creates visibility

$30M 25%

In productivity Annual Fewer unit

gains over 9 reduction in defects
g years cost of quality
, programs
%& SR‘};ELSLER(@EL‘B“A;{R‘;
Q oA Joaguin Vg

ol Valey GECX LS — - 5
Sns @Wabtec Connected Quality

integrating quality control with QMS leads to
new insights, productivity gains, and
cost reductions

I ==
- i == - i
. : _—i_nne u  |mproved on-time delivery
=]

-'  Better rework decisions

* Reduce retooling costs
* Automate quality processes

@ Wabtec

CORPORATION
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HOLISTIC AND INTEGRATED QUALITY MANAGEMENT OPERATIONS

Critical Path to Achieving Digital Transformation

Quality Management

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Quality Control

a system to maintaining standards in
manufactured products by confirming
samples meets spec.

| Py |

prmm— Specifications
L—J

L3 &
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

q THE FUTURE IN FOCUS




HOLISTIC AND INTEGRATED QUALITY MANAGEMENT OPERATIONS

Critical Path to Achieving Digital Transformation

Quality Management

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Quality Management System (QMS)

Quality Control * Automated, Interconnected best-practice workflow
a system to maintaining standards in * Rapid resolution and prevention of quality events
manufactured products by confirming
[}

Formal, data-backed, decision-making process
e Continuousimprovement prioritization and impact
 Compliance

samples meets spec.

Specifications

Measure :[% 8% OI @
7 —QIQ[% Yol

3 Inspection Customer Complaints Training PPAP Analytics :

Statistical Analysis B e
3 - :

b = o

Identify Problems FMEA Suppliers

3 Nonconformance Corrective Action Documents

* *
. *
-----------------------------------------------------------------------------------------------------

L3 &
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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HOLISTIC AND INTEGRATED QUALITY MANAGEMENT OPERATIONS

Critical Path to Achieving Digital Transformation

Quality Management

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Quality Management System (QMS)

Quality Control * Automated, Interconnected best-practice workflow Path Autonomous
a system to maintaining standards in * Rapid resolution and prevention of quality events Manufacturing
manufactured products by confirming .. .
samples meets spec. * Formal, data-backed, decision-making process
e Continuousimprovement prioritization and impact &
{ >
Specifications * Compl'ance DDD =
............................................................................ e rnn e rnnrnny, Automate Leverage
@ Y Quality Processes quality data
Measure g. I% % OI l lI | iI @ “'__ @ -é
f‘/— ’ Connect Automate
: Inspection ~ Customer Complaints Training PPAP Analytics i i _
: : processes Decision-making
Statistical Analysis (_ -------- . -
' QS5g =52 -
e o S
Identify Problems EMEA Sl

':’ Nonconformance Corrective Action Documents

* *
. *
lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

L3 &
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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CONNECTED QUALITY
An increasingly more common and visible digital transformation initiative

[
T | e‘ RELIANGCE = oo,

Scope of auditencompasses document control, training, and
other elements of the QMS, culminatingina CAPA (or a series
of CAPAs)

Customer Feedback [amms Corrective Action Document Control | 2
Preventative Action
NCR Change Management
Nonconformance Reporting

Training

. FMEA Employees Q
Failure Mode Effects =
Analysis

PPAP

Production Part

Customers/
Suppliers

Approval Process

27 | hexagonmi.com
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CONNECTED QUALITY
An increasingly more common and visible digital transformation initiative

[
Customers Manufacturer Ca” i e‘ RELIANCE .............................................. .
Center ! .
Scope of auditencompasses document control, training, and :
(&)

of CAPAs)

Document Control | 2 Training

. FMEA Employees @
Failure Mode Effects =
Analysis

PPAP

other elements of the QMS, culminatingina CAPA (or a series
CRM

Customer Feedback Corrective Action

Preventative Action
NCR

sPC |[—p Non-conformance Change Management
Alarm Reporting

w
)
>
(&)
L
L.
-
[
O
>
(a]
o
(a'S
Q.

Customers/
Suppliers

Production Part
Approval Process

Nonconformance identified

internally on the productionline

(‘ 4 HEXAGON

28 | hexagonmi.com
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CONNECTED QUALITY
An increasingly more common and visible digital transformation initiative

Customers Manufacturer Call .
Center B
(&)

[
............................................................. e‘ RELIANCE

Scope of auditencompasses document control, training, and
other elements of the QMS, culminatingina CAPA (or a series
of CAPAs)

CRM

Ll
]
O
t') Customer Feedback Corrective Action Document Control | 4 Training
w Preventative Action
= ;
: | | |
-
(@)
=2 FMEA Employees @
a SPC | —p NCR ) Change Management Failure Mode Effects s
g Nonconformance Reporting Analysis
o 1‘
. Disposition .
ke P Inspection Plans PPAP Customers/
w & fo AT DMR Control Plans Production Part Subpli
b * PO Mngmnt Operator Readiness Al Fresees uppliers
Inventory Mngmnt
Nonconformance identified y
internally on the productionline s,
.............. QAD ERP sassssssssEsmamann MES essssssnsansnnnnnnnn
(‘ 4 HEXAGON
29 | hexagonmi.com
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YOUR QMS RETURN ON INVESTMENT

Quality Management System Value

REDUCE RISK OF
NON-COMPLIANCE

‘ S%%ﬁE@DQﬂ‘@I\QH’Eime spent

planning and reporting audits
* Planning and

executing audits

3 S Q0 priaaxmsinateent

supporting external audits
PRudits

e Reduce number of audit

‘ flm% REDUCTION in number of

auditfindings

STREAMLINE
OPERATIONS

-‘Re]:la%imewmmﬁ rQide

spenton documentreview and approval

e Document revisions and

‘ ZHUAVI%JDUCTION.intimespent
« RIBARERFGTHIHE FSRErrAls

stance

instances

(o)
A) REDUCTION in time spent

‘ * m&dstomes@mplaints

complaints. ) )
° Recelvmg and Inspecting

‘ 1’53%’1 h’[{gLﬁllmlilﬁ’_‘ﬂTme spent

m@éﬁw@@ierdeliveries

lier corrective

§20%

EDUCTION intime spent
pplier corrective action

REDUCE
COSTS

‘ &%q&m@t@nfr@mp costs

* Scrapping/ reworking
ugh more
¥ 108 Guiatmere

* Field failure costs

§ 25%hifewenprdusct

defects

‘ 0 7T ?«tonsocliccl)ating
° EDUCTION ininventory
carryiéég) ?B@
* |nventory carrying
costs

GROW/
PROTECT REVENUE

* herdeBs HStOmE vene

satisfaction and brand
loyalty with higher quality
products

0, .
O REDUCTION innew

° ‘Edpﬂ.&%cﬂ@é()élpﬁﬂwﬁﬁ]eline
development timeline and
bring new products with
new revenue streams to
market faster
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CUSTOMER EXAMPLES

ETQ supports a broad

©

ATTABOTICS

e S70M+ venture-backed robotic

fulfillment automation technology
company

* Required a rapid deployment to meet
compliance obligations

e Wentlive in three weeks with
ETQ Reliance nonconformance
handling

spectrum of customers and quality maturity levels

.., Celesticar

e S7B multinational electronics
manufacturing company

* Business model built on leveraging variable
workforce

* Leveragerobustintegration between
document control, training, and factory
floor equipment

* Ensures real-time compliance to
procedures & work instructions

&® Kimberly-Clark

$18B multinational personal care
corporation

Quality, health, and safety capabilities
spread across 700 disparate systems

Used ETQ Reliance to harmonizeinto one
QMS system

Used ETQ Reliance to deploy a unique
Supplier Contract Management solution
to thousands of global suppliers

‘ INCREASING SCALE LARGE SCALE & |

EARLY STAGE &
MATURITY

S

& MATURITY

ADVANCED MATURITY
THE FUTURE IN FOCUS



United Airlines pairs
Machine Learning with
Reliance

24/7 operations remain uninterrupted
by ML integration with Reliance Safety
Management

* 1,000 of unnecessary work hours saved

e Future damage prevention estimated at
$120,000 per event

e “At all United airports, the improved safety
briefings on significant safety events happening
even half a world away allowed us to beat our
target goal and improve (safety management)
12% over the prior year.” - Rob Daniel, Sr. Mgr.
Predictive Data, United Airlines

HEALTH & SAFETY RISK MANAGEMENT AUDIT TRAIL ‘

UNITED N 4 i_;_

THE FUTURE IN FOCUS




Flexibility drives
Rivian IT-decision
makers to select
Reliance

EV truck maker picked ETQ Reliance for
ease of use and flexibility for start-up
operation; protect brand value

* December 2020: Rivian identified Reliance
as “meeting or exceeding expectations in 60
critical areas”

* September 2021: Rivian delivers the world’s
first EV pickup truck

I * November 2021: Post-IPO valuation $150B;
RIVIAN R e world’s third highest auto valuation

DOCUMENT CONTROL ~ CALIBRATION ~ NONCONFORMANCE : : e G \J o * Next: Rivian delivers Amazon’s new EV fleet
THE FUTURE IN FOCUS




Grower applies
automotive production
model to innovative
food production

With ETQ Reliance, Plenty has
dramatically improved and streamlined
food safety, compliance audits and
traceability

* Full traceability from barcoded seed tray to
grocery store shelf — eliminate waste & cost
for recalls

> %
N

S8

* Rapid deployment, one month document
control, quality backbone

. /'
‘ > , » ‘Efficiency ethos’ drove Plenty to a single
plenty® Eﬁé\ g solution that could be adopted rapidly

DOCUMENT CONTROL PPAP/SCAR AUDITS

THE FUTURE IN FOCUS




Or anon)

DOCUMENT CONTROL

.
Rr

AUDITS

-

ETQ Reliance is
Organon’s “Anchor
System”

Merck spin-off creates opportunity for
Organon to design a single platform
Quality Management System

e S10B “startup” wanted to start fresh with
ETQ, 10k employees, 6 manufacturing
facilities

* Rapid deployment saved over $1.5 million
dollars in legacy services

* ETQ Reliance allowed Organon to achieve
its single quality system goal

* Integrating with SAP S/4HANA, CRM, ERP

e

part of Hexagon



&» Kimberly-Clark

v ey

9 Applications

Retired 630
separate quality
systems

One global QMS, consistent and
transparent across dozen of use cases

* The ROI achieved touches every sector of
their business

 80% improvement in new product
introduction cycle times due to improved
supplier quality management

* Risk mitigation on inventory location in
cases of extreme weather emergency

p

q



ETQ Reliance delivers
consistent processes to
S7B contract
manufacturer operating
In 14 countries

Only trained workers can 'badge in’ to
access equipment

Improved data quality and efficiency through

integration of QMS with other business
systems including human resources and ERP

Centralized quality processes for real-time
( y collaboration and the ability to implement
. A .N L global corrective actions

; * Reduced IT footprint allows the company to
% CELESTICA eliminate multiple site-based systems

18 Applications

THE FUTURE IN FOCUS
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ETQ Reliance reduced
Trane’s warranty costs
by more than 10
million dollars

“Think big, start small, scale fast”

* Reduced scrap and rework by 32%

* Reduced overall warranty costs by 70%
and tens of millions of dollars (standard
warranty costs and Initial Customer
Quality claims)

f . Ly ) " | & | * Reduced cycle time by up to 87%, with a

: - 0y s bl A 50% cycle time reduction on average
IRANZ op L

TECHNOLOGIES PROCESS AND

Sees Reliance as a “data super highway”

CORRECTIVE  NONCONFORMING
ACTION MATERIALS o

aa . X \.uT'*“" ’ | eq

PRODUCT DEVIATION




Fast deployment for
fast food restaurant

15% growth and new product
line for new distribution centers
required a robust QMS

* Qut-of-the-Box implementation
* 12 Applications deployed in 42 days
* Completely integrated QMS & EHS

* Meeting the needs of 25 distribution
centers in North America

part of Hexagon



SUPPLIER CORRECTIVE
ACTION

PRODUCT SPECIFICATION
— -

“As the market leader
we’re the hunted. If
you’re not staying one
step above the
competition, you're
falling behind.”

Subway keeps its high-quality
standards and gets new products to
market faster

* Subway serves 7.6M sandwiches daily in

44,000 worldwide locations.

* ETQ Reliance document control allows

Subway to set up new suppliers faster and
bring product improvements to market
more efficiently - ensuring high quality with

every bite THE FUTURE IN FOCUS



Questions?

@ Strategic | “ www.strategic.com
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To Learn More

Download ETQ-QAD Integration Possibilities

INFORMATION GROUP

Data Inaccu racy ERP Data Reliance Process/Workflows

» Email sales@strategic.com L o
- itegrtion = 3 © = -~ 0

Bring QAD Master Data into Reliance

« Ask your Strategic Account Manager EssStza n  strategie etq"

Suppliers Quality Processes Inspections  Nonconformance  Compliance  Complaints

 Review www.strategic.com/ _ L

L] Create QAD Item Masters and Product
tem Master Product Structures Structures from Reliance Specification Process Specification/Document
Release

-,
v
X . .

Integrate Reliance Supplier Qualification P

Process with QAD Supplier ltems and Status Supplier Qualification

Supplier Status Supplier Items

Inspection Inspection C 3
pnsp Frocas S
rocesses Handled in \\ Q
=] Create Inspection Records in Reliance g

Reliance
PO Receipt Work Order Other Operational from Event Triggers in QAD New Inspection Record

Receipt Triggers

Inspection

Process n‘—
Handled in Create Nonconformace Records in Reliance [
QAD from Inspection Fails in QAD

Inspection Failure Nonconformance Records

Thank you for attending!

§ Strategic L

INFORMATION GROUP
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https://www.strategic.com/wp-content/uploads/2021/04/SIG-Reliance_Integration_Infographic_0321.pdf?formsubmitted=true&utm_campaign=2022_website_c_downloads&utm_source=etq_webinar&utm_medium=deck&utm_term=integrations_possibilities_infographic_pdf

